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Go-Live   (May 26th)

Post-GoLive Support

CRM Integration

Phase 2 functionalities

Reports

Payment gateway

Phase 2 functionalities

Post-Golive Support e Follow up

Platform up&ready for commercialization

Project Meeting & Event

Milestone

2020 2021

Gen Feb Mar Apr Mag Giu Lug Ago Set Ott Nov Dic Gen Feb Mar Apr Mag Giu

City of Osijek

I-Share Project Plan Overview Q2 2020 – Q2 2021 
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Goals & Premise

I-SharE LIFE
Innovative Electrical Car sharing Model to optimize vehicle 

usage within 24h in a mix between different users/drivers 

(commuters, citizens, public and private companies)

Technological platform 
It plays a key role in pursuing project goals. Nordcom has 

been responsible for the creation and, subsequently, for 

managing the operation of the platform.
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Project challenges

Solution Contingency
Nordcom focused to merge technical solution and stakeholder

requirements, and i-Share Life fundamentals:

design, usability, modularity, benefits for the environment,

centrality of the traveler / service user.

Persistence over time
Nordcom has also given great importance to the aspect of the

persistence of technological choices with a view towards

efficient evolution over time: the solution must be able to

evolve without forcing users to completely change the platform

too often.
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Adopted Solutions

System Architecture
The platform which is managing car sharing service for e-Vai

and GPP-Osijek is made available in service mode (SaaS -

Software as a Service).

This approach, which we can consider as a state of the art for

similar solutions, allow many advantages on Users/Drivers and

Service Provider side.
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I-SharETechnological Software components

Software components, with significant reuse of the already running IT 

solutions (where/when possible) are:

❖ Vehicle Booking app / web application (frontend/backend)

❖ Vehicle/Fleet management backoffice system

❖ Smart-list & Service Timetable for Planning Optimization

❖ User management system

❖ Operational dBase and subsequent datamart for Business Analitics, mobility 

and environmental analysis 

❖ Ticket to drive/ride (fare calculator)

❖ E-payment and Automatic Invoicing system
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Platform Architecture
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Integrated Systems

Customers/Drivers data

Cloud Platform Architecture

FNM 
CLOUD
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Integrated Systems

Customers/Drivers data

Cloud Platform Architecture
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App-mobile Design: 4 steps to Book&Pay
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App-mobile Design: Register & Book & Cancel
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Customer Invoice
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BackOffice functionalities
Main improvements it concern: efficient booking process, access control, usability, innovative fleet

management and connecting car fleets for car sharing

Booking History Vehicle Rental Plan
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BackOffice functionalities

Vehicle Plan:

❖ No Paper

❖ Planning time reduced

❖ Automatic Cross Check

❖ Detailed Ovierwiew

❖ Updated Sharing
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BackOffice functionalities

Vehicle Maintenance:

❖ Drivers Security

❖ Planning

❖ Managed Service

❖ Vehicle Quality

Workshop Intervention Calendar
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I-SharE Technological Platform development

“I-SharE project will also develop and demonstrate the use of I-

SharE technological platform that will be shared by all associated 

beneficiaries (Replicability). 

Development of the technological platform will start from features 

performed by the existing software elements, evolving it in a new 

framework architecture.” (Scalability)

(By Nordcom)
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