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I-Share Project Plan Overview Q2 2020 - Q2 2021

2020
ca e o e e e e
Go-Live (May 26th)

Post-GoLive Support

CRM Integration u

Phase 2 functionalities M

Reports LI_‘
ﬂ City of Osijek |
Payment gateway | ‘ }‘

Phase 2 functionalities | *

Post-Golive Support e Follow up

Platform up&ready for commercializatipn

Project Meeting & Event

‘Milestone
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Goals & Premise

I-SharE LIFE

Innovative Electrical Car sharing Model to optimize vehicle
usage within 24h in a mix between different users/drivers
(commuters, citizens, public and private companies)

Technological platform

It plays a key role in pursuing project goals. Nordcom has
been responsible for the creation and, subsequently, for
managing the operation of the platform.
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Project challenges

Solution Contingency
Nordcom focused to merge technical solution and stakeholder
requirements, and i-Share Life fundamentals:
design, usability, modularity, benefits for the environment,
centrality of the traveler / service user.

Persistence over time

Nordcom has also given great importance to the aspect of the
persistence of technological choices with a view towards
efficient evolution over time: the solution must be able to
evolve without forcing users to completely change the platform
too often.
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Adopted Solutions

System Architecture

The platform which is managing car sharing service for e-Vai
and GPP-Osijek is made available in service mode (SaaS -
Software as a Service).

This approach, which we can consider as a state of the art for
similar solutions, allow many advantages on Users/Drivers and
Service Provider side.
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I-SharE Technological Software components

Software components, with significant reuse of the already running IT
solutions (where/when possible) are:

%* Vehicle Booking app / web application (frontend/backend)

o

L/

Vehicle/Fleet management backoffice system

o

* Smart-list & Service Timetable for Planning Optimization

o

*

User management system

N/
0’0

Operational dBase and subsequent datamart for Business Analitics, mobility
and environmental analysis

&

0

L/

Ticket to drive/ride (fare calculator)

4

.0

L/

E-payment and Automatic Invoicing system
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Platform Architecture
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Cloud Platform Architecture (€ vali

FNMGROUP

Integrated Systems

every day, every pay
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Customers/Drivers data
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Cloud Platform Architecture [un

ity of Ol Integrated Systems
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App-mobile Design: 4 steps to BookePay

Bookings N

Bookings Notifications

Your booking has been confirmed

Dear Alberto Capponi,

your reservation is confirmed!

851AM ) @ &

< Booking details

Following the report of your booking:

PNR: 192134192483

Color Seats
o i
e . 31 s Notifications Pick-up parking: BIOS
2 3 Return parking: BIOS
. @ - Upozorenje Pick-up Date: 26/02/2021 10:00
External - Interior * 95% & La Return Date: 26/02/2021 11:30
@ @ ™ Ispunite sva obavezna polja

Plate: VU554EJ

\ { : e
Pick-Up 26/02/2021 10:00

o>
BIOS oz{,;\
2 W\. cara Hadrijap + - Total cost: 60,00 kuna
2
N
Return < — Warning !
BIOS 26/02/2021 11:45 We remind you that, when returning the car that
Google 2 Map said o620 Tomma s es you are requested, do connect the car to the
” charging station, in order to avoid to be
l’ar(ijff . E(l)’i:iK 9 6PS Vehicle positions sanctioned and compromise any future bookings.
redit Car ix
Ul. cara Hadrijana 2, 31000, Osijek, Croatia Thank you for chosing GPP.
Pick-U
2 05/08/2020 08:49 GK
Start Run 1l Delete
Return znn
GPP 05/08/2020 10:44
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10:53

847AM N @ &
ol =
& ps://smartica.mediatorium.co/

— < 8 U =
= Map
@ : Your Booking has been
- canceled inbox
BORGUN
p b-payment

2 supportC S 1002 « i
tome v
Your Booking has been canceled
Dear Alberto Capponi,
& as per your request, we have canceled your
. s & booking.
Sigurno placanje &
| . Podravlje, PNR: 192134192483
Broj kartice I Osijek +
’ Pick-up Parking: BIOS
Elsgsga ‘v B Return Parking: BIOS
» —~ Pick-up Date: 26/02/2021 10:00
Vazi do TVRDA a KBC.0S ‘*L,:}’ Return Date: 26/02/2021 11:30
’ Mjesec ‘ ‘ Godina DONS Thank you for choosing GPP.
0 S ij e k Vukovarska ul. ‘ Vukovarsk
CVV aul.
Verifikacija

ul Martind pivalta
ok p
ks
ool

@ @ visA |visa V| B =,

. BK
7INR

0
e'\sgnad"‘-\m ()]
29V
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Customer Invoice

https//www.gpp-csijek.com/

RACUN / Invoice
Broj 5/ VUS51ES /1 Srecko Kukic
Datum, vrijeme 10.12.2020 1122513 Vukovarska 28 - 31000 Osijek (Hrvatska)
Plateno 10.12.2020 11:2513 srecko kukici@gmail.com
Operater oo1
Natin placanja Kartica
Pofetak koristenja 08/12/202013:47
Zavrsetak koristenja 08/12/2020 14:06
Trajanje 19,00 minuta
R.br. Maziv usluge, proizvoda Kol GCijena Ukupno Popust Ukupan iznos
Rezervacija automobila registarskih oznaka
1 VUS51EJ-192225 1 10,00 Kn 10,00 Kn 0,00 Kn 10,00 Kn
Ukupno bez PDV-a 8,00 Kn
PDV (25%) 2,00 Kn
UKUPNO ZA PLATITI 10,00 Kn

Trajanje bloka rezervacile je 15 min a cijena bloka je 10 kn

JIR: 80fc9cT7S-568d-47df-9a22-afd0c1 Dafed9
ZKI: c0f659b991975afeclfce58d1786e0e
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BackOffice functionalities

Main improvements it concern: efficient booking process, access control, usability, innovative fleet
management and connecting car fleets for car sharing

CCS CORPORATE CAR SHARING

Prenotazioni x

Creare nuova smartlist

ELENCO

Booking History

Titolo

EX022EE - Renau

Wi . [EXo2zEH

" ZS137BA- Renaull

EX023EB - Renaulfl

= FZ769HJ - Renault Z,
[ FJ188GH - Nissan
EX178GC - Renault 7o
EX178G:

EX178GC - Renault

EX178GC - Renault Zoe

FRE88MS - Renault 7|

FW385NT - Renault 4
EX019EB - Renault Zoe

FW372NT - R

EX214GC - Renault 7,

EX019EB - Renault Zoe

()
s |-SharE LIFE

Utilizzatori x

SMARTLIST

Parcheggi x

4] Aggiornamentoin blocco L) Rapporto

Vehicle Rental Plan

417217
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Nome

Deme...
Onofric
Fabio
Luca
Luca
Luciano
Claudio
Luigi ...
Celina...
Gabri...
Pietro
Alberto
Paolo
Angelo
Giuse...
Luigi
Mirco
Enrico
Giuliano

Alira

Cog...

Vilardi

Monte...

Passera
Cester
Manenti
Locatelli
Bariselli
Volza
Idra
Peracchi
Cordella
Cagliani
Sibilia
Zanola
Guarn...
Pertile
Botta...
Manzi

Camp...

ralla

Veicoli x

Gold...

Gold ...

Dipen...

Dipen...
Gold...

Gold...

Silver...

Silver...

ONLINE FINAL DISSEMINATION EVENT

Pool x

Ordini

Targa

FWwaa...
FWs0...
FW3s...
FV99TYG
FZ763...
FWas...
FR&89...
F3001...
GCE9...
GB3l...
FW37...
FVBT1YG
GE373...
GB44...
GEB44...
GB43...
FVB63YG
GB43...
FPo01...

rrao

Ali...

Elettrica

Elettrica

Elettrica

Elettrica

Elettrica

Elettrica

Elettrica

Elettrica

Diagn

% Salvare le modifiche & Stampare 48 Alert Riconsegna

Par...

Aerop...
Abbia...
Macea...
Trada...
Rovat...
Dosse...
Maru...
Bresci...
Bresci...
Trave...

Cano...

Biass...
Berga...

Bellan...

Ca x

Par...

Legna...
Legna...
Macea...
Trada...
Rovat...
Dosse...
Maru...
Bresci...
Bresci...
Trave...
Cano...

Berga...

&

Villad...

- Palazz...

Meda ...

Aziende x

53 Alert Ritiro

Ricariche x

Dat... - Ora...
Ogzi
31/05... OL:00
31/05... 02:30
31/05... 0730
31/05... 07:30
31/05... 0730
31/05... 08:00
31/05... 03:00
31/05... 03:00
31/05... 03:00
31/05... 08:00
31/05... 08:15
31/05... 08:15
31/05... 0815
31/05... 08:15
31/05... 08:30
31/05... 08:30
31/05... 0845
. 21/05... 0845
31/05... 0900
21inE naszn

Dat...

31/05...

31/05...

05/06...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

31/05...

n1ing

Abbonamenti x

02:00

03:30

12:00

12:30

13:45

14:00

17:00

20000

11:00

18:00

03:15

13:00

0%:15

09:30

1100

1700

15:00

20045

1100

1200

Sta...

As...

Conse...

Conse...

Ritirata

Ritirata

Ritirata

Ritirata

Ritirata

Ritirata

Ritirata

Ritirata

Conse...

Ritirata

Conse...

Conse...

Ritirata

Ritirata

Ritirata

Ritirata

Ritirata

Ditirata

Services x

€26,00

£16,00

£0,00
£0,00
£0,00
£0,00

€0,00

€24,00

€18,00

£0,00
£0,00

€0,00

€31,00

£0,00
£0,00
£0,00
£0,00
£0,00
£9,80

£nnn

€26,00

£16,00

€0,00

€26,35

£0,00

®

=

Cambiare la vista

Pagato

Pagato

Pamatn

o
a

]DDDDDDDDDDDDDDDDDDDE

Pri...

Creatoil

31/05/2021
31/05/2021
31/05/2021
31/05/2021
31/05/2021
24/05/2021
31/05/2021
31/05/2021
31/05/2021
31052021
31/05/2021
31/05/2021
31/05/2021
31052021
31/05/2021
31/05/2021
30/05/2021
30/05,/2021
31/05/2021
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BackOffice functionalities

{i} CCS CORPORATE CAR SHARING + Q @

B sintesi Utilizzatori (SL) x  Noleggi(SL} x  Veicoli(SL) x VehiclePlan x ~ Spostamenti diServizio x  Calendario Interventi (SL) x

Veicolo Oggi Domani Plan nEntrata @ Asu A

Vehicle Plan: e

Abbiategrasso - Stazione FS

‘ FV274GV
“‘ N o PaPe r Abbiategrasso - Stazione FS

FW904HA

| .|

\/
0‘0

Aeroporto Linate

Planning time reduced

Aeroporto Linate
FRG690NS

Aeroporto Linate Aerapi
FW261NT Lavent

*
** Detailed Ovierwiew reraporto Lnse

L _ ]
EE
LR

.
** Automatic Cross Check

GE294AR
’ Aeroporto Linate A
%* Updated Sharing i
Aeroporto Malpensa Terminal 1 A
FR687NS B
Aeroporto Malpensa Terminal 1 At
Fso11Cv A

Aeroporto Malpensa Terminal 1
FW413NT

Aeroporto Malpensa Terminal 1
FW898HA

Aeroporto Malpensa Terminal 1

FW904HA
Aeroporto Malpensa Terminal 1 M
GB282YD A

Aeroporto Malpensa Terminal 1
GB448VE

Bellano - Stazione PUBLIC
GB435VE
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BackOffice functionalities
Vehicle Maintenance:

‘ SMARTLIST

‘ ‘ . .
% Drivers Security Workshop Intervention Calendar

NS

4 Plannlng { ) Vandaag maggio 2021 Maand | Week Dag Agenda

lun mar mer gio ven sab dom

*s* Managed Service : :
g 09 FW381NT- CAMBIO GOMME 09 FVBRIYG- CAMBIO PENUMATICI 09 FZ769H. - TAGLIANDO 11 GCT04LD - RECUPERD CARROATREZZ| 10 GE300AR - RECUPERQ CARROTTREZZ
e

*3* Vehicle Quality

4 5 [ 7 & 9
08 FT745TD- CANBIO PNEUMATIC 08:30 FTB75Y) - CAMBIO PNEUMATIC 08:30 FT74210- CAMBIO PNEUMATICH
08 FH3EONT -CAMBIO PHEUNATIC 09 FRUSTE- CAMBIO PNEUMATI 10 FTTASTD- CAMEIQ PNEUMATICE 0EC30 F2STGN- CAMBIO PEUMATIC 09 FSL4HA- CAMEID PHEUMATIC
09 FTEOSTE-DANNO PNEUMATICO 10FZ745H.- CAMEIO AUTO PIANCAHUNO

+lextra

1

13 14 15 16

09 FX685CD- CAMBIO PNEUMATICI 019 FW36BHT - CAMBIO PNEUMATICI

09 FWB9SHA- CAMBIO PNEUMATICI 15FTO74Y) - CAMBIO PNEUMATICI o

19 20 21 1 23

(8 FVB93YG - LAVAGGIO 09 FWDO1HA - INFRILTRAZIONE ACQUA 09 FT974%) 01 Test
ABITACOLO
09:30 TESTBIS

|’—‘ |>—‘ ||
= = e

"J|||"' |"'
&5 = =

Test da Calendario

08:30 FGE4OMB - SOSTITUZIONE PARABREZZA |1 09:30 FWT14NY- SOSTITUZIONE CENTRALINA
09:30 FWS01HA - CENTRALINA TEXA

10 FW901HA - CENTRALINA TEXASOSTITUZIONE

4 26 n 28 i 30
09:30 GB444VE -DANNO CARROZZERIA 15 FWBB5HA - TAGLIANDO FT974Y] RITIRARE DAVANZULLIE LASCIARE
FW301HA
<2extra
kil
Recupero Auto Per Consegna Consegna Auto
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I-SharE Technological Platform development

“I-SharE project will also develop and demonstrate the use of I-
SharE technological platform that will be shared by all associated
beneficiaries (Replicability).

Development of the technological platform will start from features

performed by the existing software elements, evolving it in a new
framework architecture.” (Scalability)

(By Nordcom)
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