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WHO WE ARE

ASSTRA is the National Association of Local Public
Transport and represents a network of 144 companies
running urban, suburban and extra urban public
transport all over ltaly.

Asstra Login
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TRASPORTI "= btonework MIKVISION
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XVI CONVEGNO
NAZIONALE ASSTRA

95% Quota di mercato

trasporto urbano

75% Quota di mercato

trasporto extraurbano
ca 5 miliardi
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http://www.asstra.it/

WHO WE ARE

Trentino Alto Adige
Lombardia

Valle d'Aosta

ASSTRA represents a network of more than
|44 companies running urban, suburban and
extra urban public transport services on:

Friuli VYenezia Giulia

- Yemte 4 buses,
i pery . £ Emilia Romagna
PR v tramway,
Marche /
Ab,um trolleybuses,
Toscana Molise . .
f,/ e metropolltan railway,
r~\ r ¢ e T

‘/Ilght rail (Except those operated by

\;{"\) Trenitalia S.p.A.),

Sardegna A
" waterborne transport,

Basilicata

Calabna ‘/
tourist and school services,
Sicilia

4 parking areas,

‘/towing away of vehicles.
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PROJECT I-SHARE LIFE

Responsible for

& implementation
of

ACTION D

Public awareness
& results
dissemination
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PRINCIPAL OBJECTIVE

The objective is to spread information about |I-SharE
LIFE project using the most efficient ways to guarantee
the maximum visibility, an optimal exploitation and
deployment of the project results.

5 I-SharE Business Model
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MAIN GOALS i

0a | S

Increase of the project’s visibility to external members of the
Consortium, thus broadening the project acceptance and
Influencing the uptake of its results and ensure a wide visibility
participating to project-related and external events.

Organize conferences and local events (technical workshop) in
each State (one in Italy, one in Croatia) and use other main
relevant meetings in order to maximize synergies.

Raise local interest and improve local understanding of the
project.

Support the development of the project dissemination material by
contributing with the five I-SharkE Business Models.

Spread information and awareness raising activities.



CHALLENGES ENCOUNTERED INTHE COMMUNICATION
AND DISSEMINATION ACTIVITIES

Deliverables

2018

2019

2020

2021

D1's Project Deliverable Product |

I-SharE LIFE project pilot Notice Boards

IV |

t September
2018

I-SharE LIFE project pilot Leaflets

" September
2020

I-SharE LIFE demonstration sites
Brochure

I-SharE LIFE dissemination Report -
Layman's Report

May 2021

Milestones

DI's Project Milestones

2018

2019

2020

2021

Setting up of the project website in
cooperation with Nordcom

Ve August
2018

Technical workshop in Italy

- L

=

Technical workshop in Croatia

/ A

First dissemination Eventi in Rome

\

Second dissemination event in Milan

o O
s |-Shar E LIFE

CHALLENGES

DUE TO COVID-19
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SUB ACTION CI Da: COMMUNICATION
Communication channels

“* WEBSITE INFORMATION

’0

» ARTICLES ON THEMATIC MAGAZINE
“» NEWSLETTERS AND SIMILAR

« EVENTS

« NOTICE BOARD
< BROUCHURE

s* LEAFLETS
< SOCIAL COMMUNICATION
“i FIRST DISSEMINATION EVENT
—ISharELIFE -
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SUB ACTION CI Db: DISSEMINATION
AND NETWORKING

.« , GENERAL DISSEMINATION

(1 PY1)

.w, LOCAL TECHNICAL DISSEMINATION

(1 PY1)
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SUB ACTION CI Db: DISSEMINATION AND
NETWORKING "

<% ., GENERAL DISSEMINATION 9

To aim to develop dissemination strategy, inform all the
actors involved coming from institutions, decision
makers and relevant stakeholders; national PT and
municipalities associations. Disseminate the project’s
activities and results (target: national and European

level). First event

TW@ E\\/E[N]TSS”E Italy, Lazio, Rome (virtually)
IN [TALY  Second even

Site: Italy, Lombardy,
Milan
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SUB ACTION CI Db: DISSEMINATION AND
NETWORKING

Ry LOCAL TECHNICAL DISSEMINATION

““Technical workshops’ includes the contributions from the
five 1-SharE Business Model leaders and all the partners
relative to the Model had ensured communication about the
project to the local audience under the coordination of
Asstra and FNM. The aim is to raise local interest and
improve local understanding of the project.

TWO TECHNICAL
WORKSHOPS I I
IN ITALY AND
CROATIA
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10 December
2020

Dissemination
Webinar Event

PROJECT RESULTS AT MONTH 27

zenm L

une 2019 |eaflets online

Technical Worksh Technical
uary 2019 'c¢ mi:laM“;: snop CroatianWorkshop
Brochure with First
results to 10 months
from Kick-Off
Notice Board

[\Iln ccclaoperal:c.ion with In order to spread information about I-SharE
it thdhe LIFE project, partners disseminate the project’s
www.i-sharelife.eu activities and results using the most efficient ways

(Till today 5.000 visits) i . !
to guarantee the maximum visibility, an optimal

exploitation and deployment of the project results.
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http://www.i-sharelife.eu/

I-SHARE LIFE WEBSITE . b

The set up of the website is
performed by NordCom, in
cooperation with ASSTRA.

(M)NorRDCOM oo
www.i-sharelife.eu

Information about Project Activities are uploaded into website.

5000 visits are expected in Result already achieved in
the 3 years of the project December 2020

2019 = 984 access 5.931 ACCESSES

2020 = 891 access
.Y
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-SHARE LIFE WEBSITE
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I-SHARE LIFE WEBSITE
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PROJECT RESULTS AT MONTH 27 - DECEMBER 2020
DISSEMINATION AND COMMUNICATION ACTIVITIES

A tool was created to collect data about dissemination
“Dissemination and communication activities tool’’ and
“Forthcoming Event

Reached
audience
i inati Contact
Ty.pl.! of dISSEMIr.Ia'III.'.'n Place {n. persons who Topic and more details | (specify the name of : LD
L e Date |indicate he Nation| afendie | (i icate the fite, favalable, andthe | e LShare i EE s L L o LT
channel (years/month/day) and city, if dissemination activity contems) ! e (add important information about the topic, if available) | (if available) this format: date-name of partner.
(chose the type) available)  |orn. persons reached st Example:2018-07-18-A55TRA)
by the communication
channgl)

More than 130 activities of dissemination and communication has
been carried out in the period from July 2018 and December 2020.
All partners are filling, also, the tool Forthcoming Event in order to estimate
partners participation in events where |-share Life activities could be spread
out.

Asstra remembers partners periodically to update the files in order to
track all the operation, the date, the channel, audience size reached,
description of the activity, etc.
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NOTICE BOARDS INTHE MAIN PARTNER HEADQUARTERS

English, Croatian, Italian translation are available
on: www.i-sharelife.eu

FNM
Entrance
E-VAI
Entrance
NordCom
Entrance

Osijek
Meeting Room

“J FIRST DISSEMINATION EVENT
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PARTNERS NOTICE BOARDS

Dyvolve
Meeting Room

Poliedra
Meeting Room

ASSTRA Offices
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BROCHURE - FIRST RESULTS AFTER 10

MONTHS

o O

I-SharELIFE Y

Innovative sharing solutions
for full electric travels
in small and medium size urban araas

Primi risultat] a 10 mesi dal Kick-Off

This projesct hees received funding rom Furopssan Union's
Lite Programma under Grant Agreemend
N LIFE 17 ENWIT/ON 212 |1-Shao E LIFE

English and Italian

A brochure that summarizes the results of the activities in
|-SharE LIFE project (after 10 months) has been
produced and shared with partners.

It contains a general description of the project, case studies
and summarizes the finalized deliverable (about 20
pages).

It has been used to support dissemination activities during a
lot events and we’ll use it for dissemination activities during
next events.

It is in Italian and English version and it is available
on the website at the following link: http://lwww.i-
sharelife.eu/wp-content/uploads/2019/03/Primi-
risultati-l-share-Life febl9.pdf

Tn, ¢ 8
2 gy e &2
e e Uy PR

......

translation are available on: &~

www.i-sharelife.eu



http://www.i-sharelife.eu/wp-content/uploads/2019/03/Primi-risultati-I-share-Life_feb19.pdf
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ADVERTISING AND ARTICLE ON

THEMATIC MAGAZINE

)

s
s 'S harELIFE 4

Progetto I-SharE LIFE

trasporto condiviso ed
elettrico in piccole e

FM cocrdina, 1n partenanias
Dy a OIt2A di Ostjek, 3

Advertising of |-SharE LIFE Project had been inserted in the last six
publications of the Association’s thematic magazine «Trasporto
pubblicoy» that is sent to 3.800 stakeholder among institution, experts,

mobilits
&) ) |=8-m
o O X/ =)
|-SharE LIFE — L8,
e [ e (R
’ E
&)

TRASPORTO CONDIVISO
ED ELETTRICO IN
PICCOLE E MEDIE AREE
URBANE

l.

public transport operators, local authorities, and so on.
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SOCIAL MEDIA ACTIVITIES

As part of the dissemination activities, in order to improve and make social
communication more widespread, a first list of # (hashtags) and @ (mentions)
was defined. The list, shared with the rest of the partners, aims to be a practical
tool, for the definition of social communications.

@FNM S.p.A.
@E-VAI per tutti
@Consorzio Poliedra
@LIFEprogramme
@AssTrasporti

#isharelife
#lifeprogramme
#carsharing
#UserResearch
#mobilita #mobility
#sostenibile #sustainable
H#trasporto #transport
#pubblico #public

Oy, V%9

n Linked [{}}

FIRST DISSEMINATION EVENT
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SOCIAL MEDIA ACTIVITIES

Periodically, ASSTRA and partners publlsh news on the pro]ect

Asstra

through its social media. For example: e e v A L

When the project started, July 2018, a post on
Linkedin (1431 views) and a post on Twitter l_-“Sh;”rt'HTF;?:"; L0) je-ia
(1621 views) had been published. o 5 ®

F Basria

T T s v e During the ASSTRA conference a Tweet

e 2 about the first results of the |-SharE LIFE
project had been published on ASSTRA
Twitter profile which it registered, at
12/03/2019,515 views.

e 2 N FHM Groay

=FNM

idee in movimento

24



SOCIAL MEDIA ACTIVITIES

.. 0

witker

Linked [[)

N Asstra @AssTrasporti - 19 Jun 2019

Awviati a Milano @ Palazzo Lombardia @Reglombardia i lavori del 1 workshop
tecnico del progetto #I5¢
modalita di #Trasporto #con

&

&
ssTe

fe: Le evoluzioni del progetto sullintegrazione di
se ed #elettriche

=FNM

idee in movimento

LIFE Programme, F}

orzio Poliedra

o Q2 QO s 8




DISSEMINATION ACTIVITIES BY EVENT /4

YEAR 2018

2nd National Electric Mébility
Conference, Milan 27/29 September 2018

The EU Commission meets the LIFE

winner projects, Brussels 5/6 Ecomondo,
November 2018 Rimini 6/9 November

2018 26



DISSEMINATION ACTIVITIES BY EVENT 2/4
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DISSEMINATION ACTIVITIES BY EVENT 3/4

TRAMWAY NATIONAL CONFERENCE
ORGANIZED BY ASSTRAAIIT AND CIFIWITH
THE COORDINATION OF TRANSPORT
MINISTRY - 29-30 of May 2019

0 CONVEGNO NAZIONALE

\ ™
2019 L | 1
[ \

YEAR 2019

Oy oi
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DISSEMINATION ACTIVITIES BY EVENT 4/4

European Mobility Week Events, September 2019

&

Bergamo :
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LOCAL DISSEMINATION
TECHNICAL WORKSHOP

1° LOCAL DISSEMINATION
TECHNICAL WORKSHOP
19th June 2019
Lombardy Region
headquarters
Milan, Italy

LOCAL FRIENDLY CAFFE’!
Stakeholders met each other
in operative working group

It aimed to raise local

interest and improve local
understanding of the project

6,

o,

Regione
IL PATROCINIO DI Lombardia

73 participants YEAR 2019
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FOCUS ONTECHNICALWORKSHOP IN MILAN (1/5)

=== |-SharE LIFE
Innovative sharing solutions

in small and med

The “Technical Workshop in Italy” was held on the 19" June 2019 in Milan
at the Palazzo Lombardia. The workshop was attended by about 73 delegates
from several stakeholder as local administrations, PTOs (public transport

operators), PTAs (public transport authorities), manufacturers, industry and
universities representatives as well as consultants.

',.,::‘A

& @ ksha

6,

FIRST DISSEMINATION EVENT
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FOCUS ONTECHNICAL WORKSHOP IN MILAN (2/5)

REGISTRATION SESSION WITH THE NOTICE BOARD

I-Sh EI.IFE “’ FIRST DISSEMINATION EVENT
nnnnnnnnnnnnnnnnnnnnnnnnnn 4 10 — 2020
in small and medium size uvhan areas Q Webinar link — meet .google .com/pbg-uboj-mbs 3 2



FOCUS ONTECHNICALWORKSHOP IN MILAN (3/5)

Table 1, Busto Arsizio — Pink Table 2, Bollate — Yellow Table 3, Bergamo — Orange

Table 5, Osijek

WORKING GROUP AND THE POST-
IT FORTHE BRAINSTORMING

. BIRST DISSEMINATION EVENT
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5 QUESTIONS FOR EACH MODEL (4/5)

1. How to stimulate the link between model innovations and

user needs?
2. Any barriers to overcome?

3. Mechanisms to support the introduction of models
(political, communicative) and tools and suggestions to

promote user awareness

4. Recommendations and suggestions for replicating and

transferring models in other contexts

5. Lessons to learn

“i FIRST DISSEMINATION EVENT

Oy
mes |-SharE LIFE -
R 10™ DECEMBER 2020
edium size urban areas
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FOCUS ONTECHNICALWORKSHOP IN MILAN (5/5)

Dedicated bag of the I-SharE LIFE
technical workshop and gadget

FIRST DISSEMINATION EVENT
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s |-Shar E LIFE

in small and medium size urban areas

FOCUS ONTECHNICALWORKSHOP IN CROATIA

75 participants 26th OCTOBER 2020 E

o,

Oy
I-SharE LIFE Y,

Innovatiee sharing solutions
for full electric travels
In small and medium size urban areas
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City of Osec

This project has received funding fom European Union's
Life Programme uncer Grant
N* LIFE 17 ENVAT/000212 I-SharE LIFE

59,00 -9.15 Access of participants to the web platform
5,15 -9,30 Opening remarks (Institutional greetings) - City of Osiek

9,30 - 545 Dpenlng remarks (Institutional greetings) - Mario Lionetti, Project
Adwvizer Buropean Commizsion

9,45 - 11,20 1-SharE LUFE project

Coordinafor: Marco Bama Caracciolo, Direcfor Ro.5.Co., Special Projects FNM Group
Presentation of the project - Marco Piur, General Manager FNI

The five business model - Luea Pascuccl, General Manager E-Vai

How ICT in Car Sharing can improve Smart Cities mobility - Marco Lupi, Project
Manager NORDGOM

User Centered Design - Francesca Costa, Senior Rezearcher Poliedra, Polild
Dissemination and communication activiies - Damiela Carbone, Head Innovadion
Technological Deparfment ASSTRA

11,20 - 11,40 Presentation of urban mobility in the Osijek Urban Agglomeration
and the contribution of the 1-SharE Life project — Dyvohe

11,40 - 12,00 Presentation of the I-5harE Life project and specifics of the Osijek
car sharing — Dyvolve

12,00 -12,15 Questions&Answers

12,15 - 12,50 Virtual warm coffee to discuss

Presentation of questionnaire results

Nadia Amitrano, lnanovation Technalogical Depariment ASSTRA

Eliza Meka, Ecomomic and Financial Department ASSTRA

1. How fo stimulate the link between model innovations and user needs?
2 Any barriers to overcome?

3 Mechanisms to support the infroduction of models (political,
communicative) and tools and suggestions fo promofe user awareness

4. Recommendations and suggestions for replicating and transferring
madels in other confexts

5 Lessons to leam

1250 - 13,15 Resulis of the discussion and conclusion of the techmnical
workshop — FNM, Dyvolfve

61 FIRST DISSEMINATION EVENT
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FOCUS ONTECHNICAL
WORKSHOP IN
CROATIA

The “Technical Workshop in Croatia” was held on the 26th October 2020 by
webinar due to the epidemic emergency of COVID-19. The workshop was
attended by about 75 participant (with an average of 5| delegates connected
simultaneously) from several stakeholders as local administrations, PTOs (public
transport operators), PTAs (public transport authorities), manufacturers, industry
and universities representatives as well as consultants.

The purpose of the Croatian Technical Workshop aimed to increase the visibility
of the project, to raise local interest and improve local understanding of the
project and of the five |-SharE LIFE Business Model, finally and generally to
stimulate public’s interest towards |-Share Life Project.

In order to organize the Workshop two web meetings were organized and the
organization of the workshop was cared by ASSTRA, FNM SpA and City of

Osijeke_ 0, FIRST DISSEMINATION EVENT

nnovative sharing solutions
for full electric travels lOTH DECEMB ER 2020
in small and medium size urban areas W . 3 7
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FOCUS ONTECHNICALWORKSHOP IN CROATIA

The workshop started at 9,15.00 and was structured in several sessions:

e Opening remarks (Institutional greetings)
e |-SharE LIFE Project

e Presentation of urban mobility in the Osijek Urban Agglomeration and the
contribution of the |-SharE Life project

® Presentation of the I-SharE Life project and specifics of the Osijek car sharing

e Virtual warm coffee to discuss about... Presentation of questionnaire results

@ REC

D Daniela Carbone Asstra sta presentando

Sehanaggio sutomases @ ) []

2l Homa)! b "
U 1'_;: g !
V= a h
g G) o~ [ 0;

S o " rshaure Y, [
STAKEHOLDERS’ CONTRIBUTION
R —

2 f e B
Oy 01 FIRST DISSEMINATION EVENT
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FOCUS ONTECHNICALWORKSHOP IN CROATIA

& o Logh upi

Jistrative area of the
Gty of Osifek has 3
population of 108.048

vmr ta Benkovit:

@ REC

|-SharE LIFE

Innovative sharing solutions |
for full electric travels
in small and medium size urban areas A

=FNM _
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Presentation of urban mobility in the Osijek

Urban Agglomeration and the contribution dyolve
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TODAY: FIRST DISSEMINATION EVENT IN ROME

COORDINATION OF ASSTRA AND FNM 10th DECEMBER 2020
6’ ?—'

|-Sh arE LIFE 9,00-9,15 Access of participants to the web platform
Innovative sharing solutions 7

for full electric travels

in small and medium size urban areas

9,16 - 9,45 Welcome and Opening remarks (Institutional greetings)
Giowanni Foli, ASSTRA Vice President, CEQ GTT Tarino

0
& Angelo Salsi, Head of Unit of LIFE and CIP ECO - Innowation EASME,
FEuropean Commission

9,45 - 10,00 UITP Contribution to European Projects
O Umberto Guida, Senior Director Knowledge & Innovation UITP

10,00 - 11,30 First Results |-SharE LIFE project

Coordinator: Marco Barra Caracciolo, Director Ro.S.Co., Special Projects FNM Group
Overall presentation of the project - Marco Piuri, General Manager FNM

Inmovative Electric Car Sharing solutions - Luca Pascucci, General Manager E-Vai
Presentation of the preject and specifica of the Osijek car sharing — Ludjano
Sangaleti, Consultant Dyvolve

How ICT in Car Sharing can improve Smart Cities mobility - Marco Lupi, Project
Manager NORDCOM

User Centered Design - Francesca Costa, Senior Researcher Poliedra, PoliMi
Dissemination and communication activities - Daniela Carbone, Head Innovation
Technological Department ASSTRA

11,30 - 11,45 Questions & Answers

11,45 - 12,15 Out put of Technical Workshops; Results of the 5 questions

FIRST DISSEMINATION EVENT Elisa Meko, Economic and Financial Department ASSTRA
Alessandra Melchioni, Head of European Policies & Programs FNM Group
10™ DECEMBER 2020

1. How to stimuwlate the link between model innovations and user needs?
Webinar link — meet.google.com/pbg-uboj-mbs 2. Any barriers fo o p

If necessary put meeting code: pbgubojmbs 3. Mechanisms to support the in . of tels  (political,

n communicative) and fools and suggestions to promofe user awareness
- 4. Recommendations and suggestions for replicating and transferring
- F N M V 3 models in other contexts

5. Lessons to learn

idee in movimento
12,15 -12,30 Questions & Answers

12,30 -12,45 Conclusion and Wrap-up

This project has d funding from European Union's
Life Programme under Grant Agreement
N° LIFE 17 ENV/IT/000212 |-SharE LIFE

“J FIRST DISSEMINATION EVENT

()
s |-Shar E LIFE

4

Innovative sharing solutions
for full electric travels
in small and medium size urban areas
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OTHER DISSEMINATION ACTIVITIES

PERIODIC COMMUNICATION AND

INFORMATIONTO ASSTRA BUS
COMMITTEE

30 companies distributed
throughout the country
and of all sizes

)
YEAR
“i FIRST DISSEMINATION EVENT 20 l 8-2020

= |-SharE LIFE -

nnnnnnnnnnnnnnnnnnnnnnnnnn
10 DECEMBER 2020
in small and medlum 5|ze uvhan areas 4 1
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www.i-sharelife.eu

LEAFLETS

. O, BUSINESS MODEL 1 - BUSTO ARSIZIO
E yg Corporate and Easy Station Model Service

I-SharE LIF v —
Innavatree shanng wolgtors e dgreara

YEAR 2020
BUSINESS MODEL 2 —- BOLLATE

Y ; Corporate and Easy Station Model Service m

Ty
I-SharE LIFE

Thin profecs b racueed freing from Cursaan Usizrs |

o
s 17 CAWITGSIEH S M5t LIT

Corporate and Easy Station Model Service:
Vehicles shared between companies and commuters <=
Busta Arsizio & an industrial area, |ocated clase 1o Malpensa intermational
airport, with many commuters framito the city of Milan.

The model iwvalves the uie of the aleciic wehich in cardhanng by
commutars (for the joumey hame - raibway station and back] and by
companies near the station. In this madel the casts of the service ame shaned
batween the company and the commuiters
The mumicipal environmental services company (WGESP) shares 8 electric
vehicles with commuters during the testing phase. Afler the co-design
activities the madel had besn changed and improved. The e-cars ane now
used by the company employess dufing office hours and for selected ones
aibog after work and in the weekend
Bath Busio Arsizio Ralway Station and Castellanza ralway station have bean
indrastructured with EV Charging 51u1|un§ffj’l‘f‘fevr"§'ﬁ'ﬂging stations ane located
insiratngic areas of Busto Arsizie Municpaity.
Key Data
TESTING PHASE IN EUSTO AR SIZIO DEMO SITE
= Test Phase: 2 weeks in September 2019
- Beta Users invalved: 3 Employees of AGESP company and 2
Commuters
= W*® e-cars: 3 Renault Zoe

= Total mikzage done during the test phase: 430 km
AFTER THE TESTING PHA SE
From September 2018 to Februa

rvk
2020 inside the |-SharE LIFE project

= M® e-cars used SF Company

CO-DESIGN WORK SHOP
IN BUSTO ARSIZIO
12 Decernber 2018

inside Life Project 8 Renault Zoe = 5 Beta Usars

= Total mileage done in this period: = 1 Stakeholder involved
44000 km by AGESP

From September 2010 to February - 10 Project Partners

2020 extra LIFE project:
= N° e-cars us=d from different Users
extra Life Project: 35

» 3 Facilitators of Poliedra

= Usars: 25
= M® of trips: 66
- Total mileage donz in this period: : H
el www.i-sharelife.eu
PROJECT COTRDIMATOR PAHTHERS

EFNM

re-design

- Analysis and implementstion
of the senvice instructions

= Definition of strategies for

Il and

Corporate and Fasy Station Model Service:
Vehicles shared between companies and commuters

Bollate is a municipality in the metropolian area of Milan with important
indusirias

The model invalves the use of the eleciic wehicl: in carsharing by
commaters (for the journey hame - raibway station and back] and by
companies far from the stafon. In this model the costs of the sendos ane
shared between the company and the cammuters.

Ther camparnias (Saby and Pirelli} share 3 alectric wehicles with commuters
during the testing phase, Aber the co-design activities the model had besn
changad and impraved. The e-cars an naw used by the comgany emgloyees
during office hours and for selected ones alss afer wark and in the weekend,
Salvay Company condractualized the ssrvice model providing its flest with
Eleetric Vehicles installing charging infrastructures in its parking area,

Key Data

TESTING PHASE
= Test Phase: 3 weeks in July 2018
= Beta Users involved: 2 Employees of Pirelli company, 4 Employees
of Solvay company and 2 Commuters
= N° e-cars: 3
= Total milzage done during the test phase: 841 km

LCOVERED TOFIC S AND k CO-DESIGN WORK SHOP
RELATED ACTIVITIES IN AFTER THE TESTING PHASE BOLLATE
TPE&S&E%E"_ From July 2019 to March 2020 inside the 12 December 2018
Ideniifcation of oppartunifes I-Shark LIFE project = & Beta Users
= Iden o A - N e-cars used by Solvay Company » 2 Stakeholder (Solv
for improving the sarvice and inside Life Project: 1 and Firllj) (Sener

= M* e-pars used by Municipality
Employees and Occasional Users: 1

Total mileape done in this period:

= & Project Partners
= I Facilitators of Poliedra

o _ 1250 km

comrmunicsting the servics « N® of users: -

functionaliies in the most o HE et

effactive way LG, 3 . .

www.i-sharelife.eu
PROMECT COMRDIMATOR PAHTHERS . BUPPOMTENS.
A P — e-val> ) norpcom
(- _g’_ e e dyolve

COVERED TOPICS AND
RELATED ACTIVITIES IN
THE CO-DESIGN
WORKSHOP
= ldentfication of opporiunities
for improving the service and
re-design
= Analysis and implementation
of the service instructions
= Definition of strategies for
communicating the service
functionalities in the most

LN

way
*  em
-
=~

FIRST DISSEMINATION EVENT

()
s |-SharE LIFE

Innovative sharing solutions
for full electric travels
in small and medium size urban areas

4
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LEAFLETS

6 BUSINESS MODEL 4 - COMO “ BUSINESS MODEL 3 - BERGAMO m
®-.7?  Tourists - Corporate Service Oy Public Service
I-SharE LIFE Y SRS ——— I-SharE LIFE O —
Ianovative shasing sohstions F e e e S e Inngwativ thariag solitions i" Ul bregramen e S s
Tor fall electric trpweks e B Fll lectsc traveds M=
irvsmiall and mediurs sire urban arexs [_? - i $erull o moeunm sie urbian areas :_)
wnmun.l_.f“ .-P:‘\(_iliuwﬂna:’-u - ey
% TR = Pele
_/#{i) “‘“"1:-;-;-? fr;;‘,:*' ]
|:__.'| T rescam, J_\_,'.\‘\:LTM_
.m' ) <

- 2
,-::_:;_ﬂﬂ'r Bodiing [repenerr—— rsa——
Tourists - Corporate Service: - Ty .
Vehicles shared tourists and hotels employees Rallwoy Station ) 3 B ﬁ' ,
Public Service: Vehicles shared between = o : LIE.
Como is 3 wel-known tourist lacation that promotes the development of slectric Municipality and Occasional Users o s
mobility both in the city and along the shores of Lake Como. =" e

Sanvice was provided to hotels. dedicated to tourists and city users.
This madels showed many critical ssues from the testing phase since the tounist
imvohvement had been difficult due to short stay.

Bergamo is one of the main demonstration sites of the project, with an innovative madel of mobiity shared betwesn the
Munizipality and Occasional Users. The Mumicipality is eguipped with 4 E-\al electric wehicles.
Dwring warking hours, the Municipality emgloyees use the car for intemal Eziness, during the remaining time, evening and

Moviadays., for this reason the modal does not seem economically sustsinable. ~ wieskend, Occasional Users use the car for private trips. Other insfitutions in Bargamo and Municipality around Bergamo
Umﬂ' m\lu E1\£yh a:maneﬂccli o mt:‘:ase_? ) ‘:“Pa? ;er us senice (Regional JI'lgmr - haws implemented the same Model in order to ereate 3 netwark with 10 ebaciric vehicles running:
Service) locsied in e parkng s 2 rallway Siahon of. I *  Municipality of Dakmine | Bergame University Camgus)
: C““'”%PIH,'!,L + *  Municipality of Orio 3l Serio | Bergamo Intemational Airport)
N Cama “E“’Eﬂaﬁ * Confartigianato Bergame (Local Assaciation is part of the network and testing “Carporate” | SharE LIFE Model
Key Data
Key Data
TESTING PHASE TESTING PHASE
= Test Phase: 3 weeks in July 2010 = Test Phase: 3 weeks in July 2018
= Beta Usars involved: 2 Hotel's Employees = Bets Users invalved: 4 Employees of Municipality and &
=N ecars:2 Occasional Users:
=Total mileage done during the test phase: 738 km = M® e-cars: 4
= Total mileage done during the test phase: 2000 km
AFTER THE TESTING PHASE & k AFTER THE TESTING PHA SE it
Fram July 2019 to March 2020 inside the insi
I-5h rElT_l:FE i CO-DESIGN WORK SHOP Lo slEbTan s 0l M ER R CO-DESIGN WORKSHOP
3 project the I-SharE LIFE project

- N¥ &-cars used inside Life Project 0 COMO [ R . N e used ingide Life Project: § BERGAMO COVERED TOPICS AND
. ” ir fhis period: 30" January 2020 THE CO-DESIGN SIS ME T Ul 22 S i RELATED ACTIVITIES IN THE

Total mileape done in this period: 0 km - Total mileage done in this period: ca 18" November 2018 B e L]
- N?of users: 0 - 4 Beta Users _ WORKSHOP 5,000 km - & Beta Users CO-DE SIGN WORKSHOP
- N*oftrips: 0 - & Stakeholder . Ideqnﬁ-:ansm of Oppartunitiss . N°of ussrs 127 « % Stakeholder involed » ldentification of opporunities
From September 2018 to February 2020 - T Project Partners for improving the service and - N of s 365 by AGESE for improving the service and
extra LIFE praject - 2 Facilitators of Poliedrg, | | _ re-desion - From Sepimber 2018 o Fbrus - 10 Project Partners re-desin
LiF e deml Do e Less Definion of strategies for 2020 extra LIFE project & - 3 Facilitators of Polisdra | | - Analysis and implementation

exira Life Proiect: 4 communicating the service - extra projct R of the Beta version of the APP
- N* of users: 3‘ i E? functionalifies in the most =N E-Lc'af::F'us?d !:r;m different Users - Analysis and implementation
- N° of trips: 4 effectie way . I?ll?nafulsers:w- ! 7 of the service experience
= Total mileage done in this period: c3 « W* of trips: 364

216 km www.i-sharelife.eu « Total mileage done in this paricd: ca www.i-sharelife.eu

17000 km
FPROMEOT COOROHATOR FaRTHERE FROICT COOROMATE P
— e vai- ) norocom | _I - i e-vai- (@ norocom @
o A i W dyolve Ll

G “i FIRST DISSEMINATION EVENT
== |-SharE LIFE

Innovative sharing solutions 7
_ fqrfull_electri(\ravels 1OTH D EC EMBER 2020 43
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LEAFLETS

BUSINESS MODEL 5 - OSIJEK E
Ly, Public and Corporate Service
+SharE LIFE " s

A7 TR [
For thall e tric Bxrveks R
i serul aned rreefiars s urbin areas

Public and Corporate Service: Vehicles
shared between Occasional Users and

public and private Companies vty Traes station [r——
Dsijek is an economic, administrative, educational and EE
industrial town of Csijek-Barania county Eastemn Croatia L.,

The servics is ussd by Cccasional Users (Mon-Fri
afiermoon + weekends) and by employsss (Mon-Fri
from early marming to afterncan) :

|-SharE e-car sharng is completely 3 new senice e —
provided by the lozal public transpartation aperstor GPP

]
(]

Key Data

TESTING PHASE
- Test Phase: 3 weeks in June 2019
= Bets Users involved: 5 Occasional Users and 5 Emplayees of local
CcOmpanies
- N e-cars: 8
=Total mileage done during the test phase: 3.972 km

CO-DESIGN WORK SHOP
OSLEK COVERED TOPICS AND
AFTER THE TESTING PHASE 29 January 2020 RELATED ACTIVITIES IN
- 4 Beta Users THE CO-DESIGN
From July 2019 to March 2020 inside the - 16 Stakeholder WORK SHOP
I-SharE LIFE project: + 2 Project Partners - Evaluate and =xplore the
- 2 Facilitators of Dywolve propased model of
« N° e-cars used inside Life Project: supparted by one imzrmodal - car-sharing
- Total mileage done in this period: representative from the senvice
33,681 km City of Osijek and one = Analysis  of the users
« N®of users: 34 representative from GPP ‘expeciations for the semvice
- N® of trips: 571 | public transport operator) and the definiion of the
V motivation of use
www.i-sharelife_eu

TROIOOT CODRDMATON.  PANTHERE N BUFFGRTERS e
- evai- @romocom Qe B  F s
=FNM L e

. L]
o, Tires W dyolve
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* *
4
This project has received funding from European Union's

Life Programme under Grant Agreement
N° LIFE 17 ENV/IT/000212 |-SharE LIFE

THANK YOU FOR YOUR KIND
ATTENTION!

Daniela Carbone \
Head of Technicological Innovation Department (et =
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